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Goals and Objectives

* Increase access tO/orimory/preventive care; in doing so reducing
hospital admission/readmission, unnecessary facility placement,
and emergency department use.

« Implement evidence informed interventions for older lowans

navigating care transitions by formalizing key referral sources and
INncreasing access to person centered counseling.
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Service at a Glance

- Wants to return home after a long-term care options.

hospital or facility stay. » Coordination of services to
ensure successful home
\V/[gle}

« Not on Medicaid.

« Meals & Nutrition
« Chore Services
* Assistive Technology
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Hospital | Long-Term Care (LTC) Facility |
Collaborative Provider Partnership

\  dligible Individual
Age B0 and over

..\.

Not on Medicaid |

Dasire Lo raturn Lo community /"
isina.

. Other Service
LTC Facility Provider
R Facility or
- o Program

facility?

Other Aging

Disability Resources |
Financial Management
Counseling | Food
Assistance | Housing |
Mental Health Assistance |
Veteran Assistance | etc.

Options Counselor (OC):
1. Contacts Individual within two
days of receiving referral.
2. Meets with Individual in facility.
3. If the Individual accepts IRTC
Service, complete intake, and
begin person-centered planning.

Older
Americans
Act Services

Information & Assistance |
Nutrition & Health
Promotion | Service to
Promote Independence

QOC Home Visit
Identify needs,
barriers, and
develop care plan.

IRTC
Discharge
Appropriate services
in place or
dditional assistance
needed?

Performance Evaluation

Follow up calls post IRTC

discharge.

Area Agency on Aging (AAA)

Provide IRTC
Options
Counseling and
Services for up
to 80 days after
discharge.

More Assistance
Needed

Case
Management
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IRTC FY 2020 Data

LTCF or SNF

Other

Unable to Contact

Living in Community
Hospitalization or ER Visit
LTCF or SNF

Other

Unable to Contact

Living in Community
Hospitalization or ER Visit
LTCF or SNF

Other

Hospital Skilled Nursing Unable to Contact
Facility 20
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IRTC Goal & Progress

Sustainable Care
Transitions Services
Available Service Area
Wide & Statewide

IRTC Pilots
Connections

: Elderbridge
Evaluating IRTC
Pilot Options
Milestones \
\ Self Directed Care
Not Engaged Yet Transition Project

Aging Resources NEISA
Heritage
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What's Next

* Facilitating Access to Evidence Base Programs & Training
 Locating More Partnerships to Increase Referrals and Pilot Projects




